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Your step-by-step 
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capital planning



Are you facing 
challenges 
streamlining 
your healthcare 
technology 
planning 
initiatives?
This guide, built on decades of 
industry expertise and best practices, 
offers a step-by-step framework 
for navigating the complexities 
of medical equipment planning, 
procurement, and management. 
Strategically align your investments 
with equipment lifecycles to  
elevate patient care and  
operational excellence.

By adopting a data-driven approach, 
your organization can address 
outdated equipment, budget 
constraints, and evolving patient 
needs, ensuring long-term success 
and alignment with your goals.

Comprehensive Inventory Analysis
How well do you really know the medical equipment 
supporting patient care, and are you confident it’s 
optimized to meet both current and future needs?

Equipment Assessment: Perform a thorough review of 
your current medical equipment, including condition, age, 
and usage. Track and analyze equipment performance 
and maintenance history. Analyze utilization rates to 
understand which equipment is under or overused, 
helping prioritize investments.

Collaborative Input: Gather input from various 
stakeholders, including Clinicians, Healthcare Technology 
Management, IT, Supply Chain, and Finance, to identify 
current and future equipment needs. Consider patient 
feedback on their care experience, focusing on areas that 
could be improved through better technology. 
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Integrate Community Data
Do you fully understand the unique healthcare needs of 
your community, and are you prepared to adapt to meet 
them as they evolve?

Tailored Healthcare Services: Community demographic 
data can reveal crucial insights about the population 
you serve, including age distribution, prevalent health 
conditions, socioeconomic factors, and cultural 
considerations. This information is essential for 
anticipating future healthcare needs and preferences.

Proactive Planning: Stay informed about emerging 
medical technologies and industry trends that could 
influence your equipment needs. Understanding 
demographic trends enables proactive planning for 
future healthcare demands, helping to ensure that the 
organization is equipped with the right technology and 
equipment to address those needs efficiently.
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Prioritize Equipment Needs
How do you determine which equipment investments will 
have the most significant impact on patient care and 
operational efficiency?

Decision Framework: Apply a decision-making 
framework that balances immediate needs with strategic 
investments, focusing on maximizing patient outcomes 
and operational efficiency. 

Scoring System: Use a scoring system to evaluate 
objectively and rank equipment needs based on 
predefined criteria, such as impact on patient 
care, regulatory requirements, and alignment with 
organizational priorities (considering potential expansion 
or healthcare delivery model changes).
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Develop a Financial Strategy
Are you accounting for the full financial impact of 
your medical equipment investments beyond just the 
purchase price?

Total Cost of Ownership (TCO): Analyze the full lifecycle 
cost of equipment to make informed purchasing 
decisions, considering factors like direct acquisition 
costs, energy efficiency, maintenance, potential for 
obsolescence, training, and any potential disruptions to 
operations.

Budget Creation: Estimate the costs of acquiring, 
installing, and maintaining new equipment, including 
potential financing options. Consider leveraging group 
purchasing organizations (GPOs) for better pricing.

Sustainability and  
Environmental Considerations
How does your medical equipment procurement strategy 
support your organization’s commitment to sustainability 
and environmental responsibility?

Sustainability: Address environmental sustainability in 
the procurement process by considering the life cycle 
environmental impact of medical equipment, including 
energy consumption, materials used, and end-of-life 
disposal.

Green Procurement: Incorporate green procurement 
principles by selecting equipment that meets recognized 
environmental standards or certifications, contributing to 
your hospital’s sustainability goals.
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Capital planning in 
healthcare requires 
balancing multiple 
priorities: aging 
equipment, evolving 
clinical needs, and 
financial constraints.



Secure Funding and Approval
How do you align equipment investments with your 
organization’s goals to make a compelling case for 
funding?

Business Case Development: For each prioritized 
equipment need, develop a compelling business case 
highlighting the benefits, such as improved patient care, 
operational savings, or revenue generation.

Stakeholder Engagement: Present business cases to key 
decision-makers, including senior leadership and the 
board, to secure necessary approvals and funding.
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Implementation Planning 
How can you ensure new equipment integrates 
seamlessly with existing systems to maintain 
uninterrupted operations?

Interoperability Assessment: Evaluate how new devices 
will communicate with the hospital’s current network, 
focusing on seamless data exchange, security protocols, 
and performance reliability. Ensure the new technology 
aligns with existing systems and workflows to minimize 
compatibility challenges. Cybersecurity considerations 
must be integrated throughout the planning, 
implementation, and review stages, adapting to emerging 
threats and evolving technologies.

Coordinated Implementation Timeline: Create a 
comprehensive timeline that incorporates procurement, 
delivery, installation, and staff training, with a focus on 
maintaining operational efficiency. Collaborate with 
vendors and internal teams to ensure the new equipment 
integrates seamlessly into the hospital’s ecosystem, 
minimizing disruptions and promoting interoperability.
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Create a Procurement Plan
How can you ensure that your medical equipment 
procurement process selects the best vendors to meet 
your organization’s specific needs?

Vendor Analysis: Develop a detailed Request for Proposal 
(RFP) that outlines your specific needs, allowing for 
competitive bids from vendors. Detail expectations 
for vendor support, including training capabilities, 
responsiveness to maintenance requests, and availability 
of technical support.

Evaluation Strategy: Establish rigorous criteria for 
assessing equipment beyond the initial purchase cost, 
including quality, reliability, technological advancement, 
and interoperability. Evaluate potential vendors based on 
product quality, support services, and value.
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Transform 
capital  
decisions into  
long-term 
strategy



Post-Implementation Review 
How can you ensure that your new equipment delivers on 
its intended impact and justifies the investment?

Performance Monitoring: Implement systems and 
establish metrics to monitor the performance and 
utilization of new equipment. Document insights and 
lessons learned throughout the process to refine future 
capital planning efforts. Evaluate the impact of new 
equipment on patient care and operational efficiency 
against the objectives outlined in the business case.

Continuous Review: Establish a process for regularly 
reviewing the capital plan to adjust for technological 
advancements, changing healthcare environments, and 
financial performance. 
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Training and Development
How can you equip your staff with the skills and 
confidence they need to maximize the benefits of new 
equipment?

Ongoing Support and Resources: Ensure ongoing access 
to training materials and resources (online tutorials, 
manuals, and FAQs) to support continuous learning and 
development. Establish a support system where staff 
can seek help or clarification post-training, ensuring they 
feel supported at all stages of the equipment integration 
process.

Staff Training: Develop a comprehensive training plan 
tailored to the specific roles and responsibilities of all 
relevant staff and user groups, including HTM, to maximize 
the benefits and efficiency of the new equipment. 
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With Intelas,  
gain the clarity  
and actionable 

insights needed to 
make data-driven  

decisions that 
align with patient 
care, operational 

continuity, and 
long-term financial 

health—whether 
across a single 

hospital or a  
multi-hospital 

system.

Conclusion
In the complex landscape of healthcare technology 
planning, having a reliable partner is essential. Through 
our CapitalINSIGHTS platform, Crothall Healthcare 
Technology Solutions assists you in making informed, 
strategic decisions and prioritizing when to replace 
or upgrade your medical equipment. By leveraging 
data and analytics, we help you optimize resource 
allocation, enhance ROI, and achieve unparalleled 
efficiency and productivity.



Explore more at intelashealth.com. 

http://intelashealth.com

