
Balancing the right components
High-performing HTM programs are built 
on alignment across internal teams, vendor 
strategies, asset visibility, and long-range 
planning. 

Our analysis highlights where those elements are 
working together and where gaps in expertise, 
coverage, or strategy may be holding you back 
so leadership can strengthen performance—
systemwide.

To understand the current state of your program, we examine: 
• Clinical asset inventory by modality and location

• Service contracts and vendor dependencies

• Technician skillset alignment with inventory

• Staffing levels, labor costs, and workload balance

What we analyze

A Compass One Healthcare 
Company

Welcome to smarter 
asset management
HTM Program Assessment 
Discover what your HTM program is really costing  
and how to take back control.

The HTM Program Assessment goes beyond surface-
level reviews to pinpoint inefficiencies, uncover hidden 
costs, and reveal immediate savings opportunities. Built 
on our experience supporting nearly 4,500 healthcare sites 
nationwide, this complimentary assessment provides a true 
picture of program performance across cost, compliance, 
staffing, and asset lifecycle management. 
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On average, clients identify 
10 to 20 percent in day-one 

savings they can act on 
immediately.

10-20%



Schedule your Intelas HTM Program Assessment today  
and discover smarter asset management. Visit intelashealth.com.

After we complete the analysis, we provide a detailed report that includes:
• True CE spend vs. perceived spend across the last three years

• �Savings opportunities through contract consolidation, workflow optimization, and strategic redeployment

• Systemwide visibility into asset distribution, replacement value, and device performance

• Benchmarks comparing your results to industry and peer data

• Tailored recommendations based on your organization’s clinical, financial, and operational goals

What you receive

The analysis typically leads to:
• 10–20% in day-one savings opportunities

• Immediate actions items to reduce external service costs

• Capital planning supported by equipment performance data

• Stronger, data-driven decisions

What you gain

No added burden. We coordinate directly with your team to collect:
• Budget data (past and current)

• Work order and asset performance data

• Service level details

• Clinical engineering labor costs

• Inventory reports

Our financial analysts, HTM experts, and CE-IT advisors review your program from every angle. Then we’ll 
walk you through your findings and identify your next best steps. No commitment. Just better clarity to 
help drive smarter asset management.

How it works

http://intelashealth.com

